
 www.theBatonExchange.org  

Career Discernment: SKILL SETS  
What’s Needed for Discernment and 
Job Seeking 
Calling & Compass 

Baton Exchange, September 2025 

When a Christian seeks direction in vocation or hunts for a job, it’s not enough to simply “pray and wait.” While 
prayer and dependence on God are foundational, God also equips us with abilities and disciplines that help us 
walk wisely. Here are some of the key skill sets that tend to make for a more fruitful discernment and job-search 
season. 

 

1. Self-Reflection and Self-Awareness 

One of the first skills to develop is the ability to “read yourself well”—to understand your gifts, passions, 
personality, strengths, and weaknesses. Without self-awareness, you may chase paths that look good externally 
but don’t fit your wiring, or you may miss what God has created you to do. 

• Spiritual Gifts & Talents: Christians often speak of spiritual gifts (e.g. teaching, service, mercy, leadership) 
as well as natural and acquired talents (e.g. organizational skill, writing, communication). Matching your 
gifts to work possibilities is wise stewardship of what God has given you. Medi-Share 

• Personality, Values & Priorities: What kind of work environment energizes you? What values do you 
refuse to compromise? What rhythms (flexibility, structure, creativity) does your soul need? 

• Feedback & Testing: Ask close friends, mentors, or peers: In what areas do you see me excel? What tasks 
do I often do well but take for granted? Use tools (career assessments, aptitude tests) thoughtfully to 
supplement—never replace—spiritual discernment. Crosswalk.com 

When these reflections are informed by prayer and scripture, they become more than introspection—they 
become a way of listening to how God has designed you. 

 

2. Biblical and Theological Literacy 

To discern well, you need more than “secular” decision-making tools. You need a worldview shaped by Scripture 
so that vocation and work are seen in the light of God’s purposes. 

• Scriptural Anchors: Verses such as Romans 12:1–2 (renewing the mind), Ephesians 2:10 (God’s 
workmanship, created for good works), Colossians 3:23 (“work heartily as for the Lord”) and Proverbs 
16:9 (“the heart of man plans his way, but the Lord establishes his steps”) help orient us spiritually in 
seeing work as part of discipleship. 

• Theology of Calling / Vocation: Recognizing that God’s call is not only for clergy or “ministry jobs,” but 
that any work done in faith and integrity can serve His kingdom. The Theology of Work project, for 

https://www.medishare.com/blog/matching-your-gifts-and-talents-to-a-career?utm_source=chatgpt.com
https://www.crosswalk.com/family/career/can-a-career-test-help-you-to-know-gods-will.html?utm_source=chatgpt.com
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example, emphasizes that God often guides us not via dramatic revelations, but through prayer, scripture, 
community, and circumstances. Theology of Work 

• Kingdom Perspective: We must see how our work contributes to flourishing others—rather than viewing 
vocation as purely about self-fulfillment. Discernment includes asking: How does this role help others, 
serve needs, or advance shalom? Purpose in Leadership 

In short: we need spiritual lenses to filter and interpret every vocational option, not simply “which job will pay me 
most” or “which job looks coolest.” 

 

3. Discernment & Decision Skills 

Discernment is an art as much as a skill. It involves weighting options, testing them, and listening for God’s leading 
through means. 

• Prayerful Decision-Making: Rather than “flip a coin” or go with gut alone, combine earnest prayer with 
wise planning. Ask God for clarity, peace, and confirmation (e.g. sense of inner conviction, open/closed 
doors). 

• Testing & Piloting: Don’t see your first choice as irreversible. Try low-stakes experiments: internships, 
volunteer projects, short-term contracts, shadowing others. The path is rarely perfectly straight. Nashville 
Institute for Faith and Work 

• Listening to Circumstances and Providence: Sometimes doors open (or close) in ways that signal 
direction—not every step is “your choice.” Be alert to opportunities God brings, not only what you push 
for. Theology of Work 

• Wise Counsel & Mentoring: Seek advisors, mentors, pastors, or professionals who know your field or 
spiritual maturity. They can help you see blind spots and test your thinking. 

This mix of prayer, experimentation, discernment, and counsel helps you move forward without prematurely 
closing doors (or staying stuck in indecision). 

 

4. Research, Planning & Strategy 

Once you have some directional clarity, you’ll need practical skills to navigate the job market or career path. 

• Market Research: Know the industries, job functions, trends, and needs in your region or chosen field. 
What skills are in demand? What companies or ministries align with your values? 

• Skill Mapping & Gap Analysis: Identify the competencies (hard skills or certifications, software, 
languages) you need for roles you desire. Then map a plan to acquire or improve them (courses, 
volunteering, side projects). 

• Networking & Relationship Building: Many roles are not publicly posted—they’re found through 
connections. Cultivate genuine relationships, not cold “job pitch” ones. A mentor, church or alumni 
network, or professional associations can be invaluable. 

• Resume / Portfolio / Interview Skills: Presenting yourself clearly and compellingly is an art. You must tell 
the story of who you are, what you’ve done, why you’re suited, and how you desire to serve—rooted in 
integrity and clarity. 

• Project Management / Discipline: Looking for work or starting a new path has a lot of ‘between’ seasons. 
You need discipline, time management, and resilience to keep momentum (applying, following up, 
revising) even when you don’t see immediate returns. 

https://www.theologyofwork.org/key-topics/vocation-overview-article/discerning-gods-guidance-to-a-particular-kind-of-work/?utm_source=chatgpt.com
https://purposeinleadership.com/2019/02/04/vocational-discernment-2/?utm_source=chatgpt.com
https://www.nifw.org/blog/discerning-gods-will-for-your-work?utm_source=chatgpt.com
https://www.nifw.org/blog/discerning-gods-will-for-your-work?utm_source=chatgpt.com
https://www.theologyofwork.org/key-topics/vocation-overview-article/discerning-gods-guidance-to-a-particular-kind-of-work/?utm_source=chatgpt.com
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• Informational interview: interview those who have the position that you are interested in so that you 
better understand it. 

These are not glamorous, spiritual gifts—but they are necessary tools in converting vocational aspiration into 
sustainable work. 

 

5. Emotional & Spiritual Resilience 

Because career transitions and job hunting often bring stress, rejection, and waiting, the following resilience-
related skills matter greatly. 

• Emotional Intelligence: The ability to manage disappointment, setbacks, comparisons, and fear of failure. 
Recognize discouragement early and know how to respond (prayer, counsel, rest). 

• Hope & Perseverance: Cultivate a long-term outlook. Recognize that God often works over seasons, not 
instantly. Trusting God’s faithfulness helps you persevere through dry seasons. 

• Contentment & Perspective: Your value is not found solely in your job. Even as you pursue direction, you 
must rest in God’s love and work fruitfully in whatever season. 

• Community Support & Accountability: You are not meant to walk this alone. Stay connected in spiritual 
community, share your journey, ask for prayer and accountability. 

These qualities buffer your soul from burnout and protect your heart from despair or cynicism. 

 

6. Reflective Learning & Adaptability 

Finally, one mark of a mature discerner is humility and adaptability: what we call “learning posture.” The job you 
land, or the first path you try, may not be your final or perfect match. But if you cultivate a responsive, learning-
oriented mindset, you’ll grow through it. 

• Regular Review & Reflection: Schedule periodic check-ins: What’s going well? What is draining me? What 
skills do I need to shift? What indications has God given? 

• Failure as Feedback: Instead of seeing “failed interviews” or “jobs that didn’t fit” as purely negative, treat 
them as data. What did you learn? What didn’t fit, and why? 

• Willingness to Pivot: If circumstances or convictions shift, don’t rigidly cling to your first “plan.” Be open 
to new routes, even if they look different. 

• Lifelong Growth: Even after securing a role, be open to further refinement, learning, and re-adjustment as 
God continues to shape you. 

 

Sample Flow: How These Skills Interact 

Imagine you sense God nudging you toward a new field (e.g. counseling or nonprofit work). You begin by self-
reflection: discovering you have empathy, good listening, and administrative gifts. You ground your decision in 
Scripture and spiritual values (Biblical literacy). You pray, talk with mentors, and experiment by volunteering part-
time (discernment skills). While doing that, you research the field, map what credentials you need, build contacts 
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(planning). Along the way, you face rejection or discouragement—but your resilience skills help you endure. Over 
time, you reflect, adjust, and perhaps pivot into a more refined path. 

That process leverages all the skill sets above in an integrated way. 

May God grant you wisdom, clarity, and patience as you press into these skill areas, trusting that He works in both 
your heart and your steps to lead you into vocation that honors Him. 

 
 
Ask Your Mentor 

1. What have you done to build self-awareness? 
2. How does Scripture influence the way you understand calling and the purpose of work? 
3. How have you experienced God’s guidance—through prayer, circumstances, or wise counsel when making 

major decisions? 
4. How do you stay grounded in your identity in Christ when you face uncertainty, rejection, or waiting 

seasons? 
5. What recent experiences or challenges have helped you learn more about yourself and refine your sense 

of calling? 
6. In what ways could your work contribute to the flourishing of others and the advancement of God’s 

kingdom? 
7. What have you done to build resilience? 
8. How do you cultivate a “learning posture.” 

 
Creative Connection 
Think of a song, character or person from a book, movie or history, or an everyday item that personifies the main 
idea of this lesson and share it. 
 
Go Do 
1. Ask God, “What’s one key concept that You want me to take away from this article?” Write down what comes 

to mind. How will you follow through? What will you do? By when? 
2. Review the different sections. Which one stands out for which you need to focus on developing those skills? 

What will you do to do that? 
 
 
 
 
Sources & Resources 

• The Theology of Work project’s article on discernment emphasizes that God often guides through 
scripture, community, and circumstances rather than dramatic revelation. Theology of Work 

• NIFW (Network of Intentional Faith in Work) stresses that discernment and job search are spiritual 
journeys and that we must combine prayerful attention with practical steps. Nashville Institute for Faith 
and Work 

• Crosswalk’s article on career tests cautions that these tools should supplement—not replace—spiritual 
discernment, and can help clarify directions when used wisely. Crosswalk.com 

• PurposeInLeadership’s “Vocational Discernment” piece reminds us vocation is not solo (“me”) but 
connecting our gifts into community flourishing (“we”). Purpose in Leadership 

https://www.theologyofwork.org/key-topics/vocation-overview-article/discerning-gods-guidance-to-a-particular-kind-of-work/?utm_source=chatgpt.com
https://www.nifw.org/blog/discerning-gods-will-for-your-work?utm_source=chatgpt.com
https://www.nifw.org/blog/discerning-gods-will-for-your-work?utm_source=chatgpt.com
https://www.crosswalk.com/family/career/can-a-career-test-help-you-to-know-gods-will.html?utm_source=chatgpt.com
https://purposeinleadership.com/2019/02/04/vocational-discernment-2/?utm_source=chatgpt.com
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