Managing Up: Serving Those Who 'z‘i-rBh:ton

Lead You with a Christlike Heart —~————+°-

Leadership is often thought of in terms of those who supervise and direct others, but the principles of biblical
leadership extend in all directions, including “managing up” —the practice of serving, supporting, and partnering with
those who lead you. Managing up is not about sycophancy, flattery, or blind obedience; it is a biblically grounded
approach that emphasizes humility, discernment, loyalty, and strategic service to advance God’s purposes through the
organization or ministry.

Colossians 3:23—-24 provides a foundation for managing up: “Whatever you do, work at it with all your heart, as
working for the Lord, not for human masters, since you know that you will receive an inheritance from the Lord as a
reward. It is the Lord Christ you are serving.” Serving your leaders is ultimately serving God. By honoring those in
positions of authority while providing support, insight, and faithful counsel, you participate in God’s kingdom work
and reflect Christlike humility and wisdom.

Biblical examples of managing up abound. Joseph, in the book of Genesis, demonstrated extraordinary fidelity,
wisdom, and initiative while serving Pharaoh. Even as a subordinate, Joseph’s diligence, insight, and loyalty enabled
him to influence the outcome of an entire nation (Genesis 41:39-44). Daniel and his companions in Babylon honored
and respected their captors while remaining faithful to God, building trust, and positively influencing leadership
(Daniel 1:8—-21). These examples illustrate that managing up is both practical and spiritual—it requires discernment,
initiative, and a heart of service that prioritizes God’s purposes over personal agendas.

BIBLICAL PRECEPTS FOR MANAGING UP

1. Honor Authority

Romans 13:1-2 reminds believers that authorities are established by God. While this does not imply blind obedience
to sinful commands, honoring those in leadership reflects respect for God’s order and purposes.

2. Serve with a Christlike Attitude

Philippians 2:3—4 calls us to humility: “Do nothing out of selfish ambition or vain conceit. Rather, in humility value
others above yourselves, not looking to your own interests but each of you to the interests of the others.” Managing up
is service-minded: looking for ways to support and facilitate leadership.

3. Speak Truth in Love

Ephesians 4:15 emphasizes the balance of truth and grace. Managing up involves providing honest counsel and
feedback, even when difficult, while maintaining respect and loyalty.



4. Be Faithful and Trustworthy

Proverbs 20:6 states, “Many claim to have unfailing love, but a faithful person who can find?” Faithfulness in small
and large responsibilities builds credibility, trust, and influence with leadership.

5. Align with God’s Purposes

Seek to understand your leader’s goals and responsibilities and align your efforts to serve God'’s greater purposes,
rather than simply advancing personal gain or agendas (1 Corinthians 10:31).

BASIC PRINCIPLES OF MANAGING UP

1. Understand Your Leader

Effective management begins with insight. Understand your leader’s priorities, pressures, communication style,
strengths, weaknesses, and vision. Proverbs 27:23 advises, “Be sure you know the condition of your flocks, give careful
attention to your herds.” Insight enables proactive support.

2. Anticipate Needs

Leaders appreciate those who can anticipate challenges, prepare solutions, and provide thoughtful assistance.
Joseph’s administrative excellence in Egypt is a model of anticipating needs and offering solutions before being asked
(Genesis 41:33-36).

3. Communicate Effectively

Provide clear, concise, and honest updates, insights, and recommendations. Open communication builds trust,
prevents misunderstandings, and ensures alignment with leadership objectives.

4. Take Initiative

Faithful subordinates demonstrate initiative while remaining respectful of authority. Proactively addressing problems,
suggesting improvements, and taking ownership of responsibilities reflects stewardship and maturity (Matthew
25:14-30, Parable of the Talents).

5. Build Trust Through Reliability

Consistently meet deadlines, fulfill commitments, and act with integrity. Trustworthiness strengthens your influence
and enables leaders to delegate and rely on your judgment.

6. Encourage and Support Your Leaders

Offer encouragement, prayers, and practical support. Leaders face pressures and burdens that may be unseen; a
supportive team member lightens the load and models biblical care (Galatians 6:2).



7. Exercise Discretion and Wisdom

Not every observation or opinion needs to be shared. Manage sensitive information with discretion, and discern
when and how to speak truth to authority effectively.

BEST PRACTICES FOR MANAGING UP

1. Maintain a Spirit of Humility

Avoid arrogance, entitlement, or self-promotion. Humility communicates respect and fosters influence, consistent
with Christ’s servant leadership model.

2. Offer Solutions, Not Complaints

When raising concerns or challenges, accompany them with thoughtful solutions. Joseph exemplified this by
interpreting Pharaoh’s dreams and recommending practical action (Genesis 41:37-40).

3. Pray for Your Leaders

Intercede for their wisdom, strength, and guidance. Prayer strengthens relationships and aligns your heart with God’s
purposes (1 Timothy 2:1-2).

4. Provide Constructive Feedback Wisely

When offering feedback or counsel, speak with tact, clarity, and love. Seek appropriate timing and context, ensuring
your guidance is heard as helpful rather than critical.

5. Anticipate the Vision

Understand both short-term priorities and long-term objectives. Help leaders see progress and align your
contributions to both immediate tasks and overarching goals.

6. Be a Reliable Resource

Become a “go-to” person for advice, research, insights, or problem-solving. Reliability demonstrates competence,
commitment, and faithfulness.

7. Demonstrate Loyalty Without Blind Obedience

Respect and support your leaders while upholding biblical integrity. Loyalty should never compromise God'’s
commands or moral standards.



BENEFITS OF MANAGING UP BIBLICALLY

1. Strengthened Relationships with Leadership

Faithful, humble, and proactive support fosters trust, mutual respect, and collaborative influence.

2. Increased Opportunities for Growth

Leaders are more likely to delegate responsibility and mentor those who support them wisely and faithfully.
3. Enhanced Team and Organizational Performance

Supporting leadership effectively contributes to alignment, efficiency, and achievement of goals.

4. Spiritual Growth

Serving leaders with a Christlike attitude develops humility, discernment, patience, and stewardship—qualities
essential for kingdom-minded leadership.

5. Positive Influence

Managing up positions you to contribute ideas, insights, and solutions that benefit the organization and advance
God’s purposes.

6. Reduced Stress and Conflict
A supportive, proactive approach reduces friction, miscommunication, and leadership burden.
7. Reflects Christlike Servant Leadership

Supporting and serving authority figures honors God, models humility, and aligns with Jesus’ example of serving all
people, regardless of position (Mark 10:42—45).

ASK YOUR MENTOR

How do you discern the right way to serve and support your leaders?

How do you balance humility with assertiveness in providing counsel?

Which biblical examples guide your approach to managing up?

How do you address disagreements with authority without compromising integrity?
How can | anticipate the needs of my leaders effectively?

What strategies ensure my support adds value without overstepping boundaries?
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How can managing up prepare me for future leadership opportunities?



Creative Connection
Think of a song, character or person from a book, word picture, movie or history, or an everyday item that personifies
the main idea of this lesson and share it. What if anything came to mind?

PERSONAL INVENTORY

Self-Evaluation

Rate yourself 1-5 (1 = rarely true, 5 = consistently true):

| understand my leader’s priorities, vision, and pressures.

| effectively anticipate needs and provide solutions proactively.

| am consistent in reliability, faithfulness, and integrity.

| communicate clearly, respectively, and constructively with leadership.
| pray often for my leaders and seek God'’s guidance in serving them.

| balance support and loyalty with biblical discernment and honesty.

| strive to model humility, initiative, and Christlike service in my role.

Alignment
How do these principles of respect, humility, and service toward authority align with what you were taught about
leadership, obedience, and influence growing up?

Context

In your current environment (workplace, church, family, or community), what expectations exist around questioning
authority, offering input, or supporting those above you? Where might these principles feel countercultural or
misunderstood? What is the personal or relational cost of practicing Christlike humility and service while managing
up?

Lingering Questions
What aspects of managing up—communication, boundaries, trust, or courage—still feel unclear or difficult? What
guestions remain as you consider serving well without enabling unhealthy leadership?

Take-Away
What is one insight from this article that will change how you support, communicate with, or influence those who
lead you?



DO

Reflect and Journal

“Reflect on your current relationship with your direct leaders. How have | served them faithfully and
proactively? Are there areas where | could anticipate needs, offer support, or speak truth in love more
effectively? How can my efforts contribute to their success and God’s purposes this week?”

Journal concrete actions and insights to improve how you manage up.

Action Steps

Identify one leader you can serve or support intentionally this week.

Pray for discernment, wisdom, and humility.

Observe their priorities, challenges, and vision to determine meaningful ways to assist.
Take proactive steps—anticipate needs, provide solutions, or offer encouragement.

Reflect afterward: “How did my efforts serve the leader, benefit the team, and honor God?”

vk W oe

SOURCES & RESOURCES

Holy Bible (NIV, ESV)

Blanchard, Ken & Hodges, Phil. Lead Like Jesus

Maxwell, John C. The 5 Levels of Leadership

Hunter, James C. The Servant

Covey, Stephen R. The 7 Habits of Highly Effective People



	Managing Up: Serving Those Who   
	Lead You with a Christlike Heart 
	1. Honor Authority 
	2. Serve with a Christlike Attitude 
	3. Speak Truth in Love 
	4. Be Faithful and Trustworthy 
	5. Align with God’s Purposes 
	1. Understand Your Leader 
	2. Anticipate Needs 
	3. Communicate Effectively 
	4. Take Initiative 
	5. Build Trust Through Reliability 
	6. Encourage and Support Your Leaders 
	 
	7. Exercise Discretion and Wisdom 
	BEST PRACTICES FOR MANAGING UP 
	1. Maintain a Spirit of Humility 
	2. Offer Solutions, Not Complaints 
	3. Pray for Your Leaders 
	4. Provide Constructive Feedback Wisely 
	5. Anticipate the Vision 
	6. Be a Reliable Resource 
	7. Demonstrate Loyalty Without Blind Obedience 

	 
	BENEFITS OF MANAGING UP BIBLICALLY 
	1. Strengthened Relationships with Leadership 
	2. Increased Opportunities for Growth 
	3. Enhanced Team and Organizational Performance 
	4. Spiritual Growth 
	5. Positive Influence 
	6. Reduced Stress and Conflict 
	7. Reflects Christlike Servant Leadership 

	 
	 
	 
	Alignment 
	How do these principles of respect, humility, and service toward authority align with what you were taught about leadership, obedience, and influence growing up? 
	 
	Context 
	In your current environment (workplace, church, family, or community), what expectations exist around questioning authority, offering input, or supporting those above you? Where might these principles feel countercultural or misunderstood? What is the personal or relational cost of practicing Christlike humility and service while managing up? 
	 
	Lingering Questions 
	What aspects of managing up—communication, boundaries, trust, or courage—still feel unclear or difficult? What questions remain as you consider serving well without enabling unhealthy leadership? 
	 
	Take-Away 
	What is one insight from this article that will change how you support, communicate with, or influence those who lead you? 
	 
	 
	 
	 
	 
	DO 
	Reflect and Journal 
	Action Steps 


